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BUILDING BRIDGES

Communication, Empathy and Conflict Resolution in Schools

DAY 1 - COMMUNICATION IN EDUCATIONAL SETTINGS

The Role of Communication in School Communities
Verbal and Non-Verbal Communication

Active Listening and Effective Questioning

Clear and Constructive Communication
Communication Styles and Behaviour Patterns
Emotional Awareness in Communication
Communication Barriers and Misunderstandings
Building Trust Through Effective Communication

DAY 2 - EMPATHY AND RELATIONSHIP BUILDING

Understanding Empathy and Perspective-Taking
Emotional Intelligence and Interpersonal Relationships
Teacher-Student Relationships

Building Positive Peer Relationships

Empathetic Listening and Responding

Respecting Different Perspectives and Experiences
Communication in Diverse and Inclusive Classrooms
Creating a Culture of Trust, Respect and Belonging

DAY 3 - COMMUNICATION WITH FAMILIES AND THE SCHOOL
COMMUNITY

Effective Teacher-Parent Communication

Building Positive School-Family Partnerships
Communicating Difficult or Sensitive Issues

Giving and Receiving Constructive Feedback

Managing Expectations and Boundaries

Cross-Cultural Communication in Schools
Communication with Colleagues and School Leadership
Collaborative Communication and Shared Responsibility

DAY 4 — CONFLICT RESOLUTION AND RESTORATIVE PRACTICES

e Understanding Conflict in School Settings
e Sources and Types of Educational Conflict
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e Conflict Escalation and De-Escalation

o Negotiation and Mediation Strategies

e Non-Violent Communication

e Restorative Approaches to Conflict

e Managing Challenging Conversations

e Supporting Students in Resolving Conflicts

e Turning Conflict into Opportunities for Learning

DAY 5 — BUILDING A POSITIVE COMMUNICATION CULTURE

o Communication, Well-being and School Climate

e Developing Psychological Safety Through Communication

e Student Voice and Participation

o Peer Mediation and Collaborative Problem Solving

o Strengthening School-Family Relationships

e Building a Culture of Empathy and Respect

o Communication Strategies for Inclusive Schools

o Developing Whole-School Communication Practices

e Monitoring and Improving Communication Processes

o Designing a School Communication and Relationship-Building Action Plan

LEARNING OUTCOMES

By the end of the course, participants will be able to:

e Explain the role of effective communication in building positive school communities.

o Identify different communication styles and their effects on educational relationships.

e Apply active listening, questioning and constructive communication techniques.

e Recognise communication barriers and develop strategies to overcome them.

o Use empathy and perspective-taking to strengthen relationships with students and colleagues.

o Build trusting and respectful relationships in diverse and inclusive educational environments.

e Apply effective strategies for communicating with parents, families and caregivers.

o Communicate sensitive or challenging issues in a professional and constructive manner.

e Apply appropriate communication strategies when working with colleagues and school
leadership.

o Identify sources and patterns of conflict within school environments.

e Apply negotiation, mediation and de-escalation strategies to manage conflict.

o Use principles of non-violent and restorative communication in educational settings.

e Support students in developing communication, empathy and conflict-resolution skills.

e Promote student voice, participation and collaborative problem solving.

o Contribute to a school culture based on empathy, trust, respect and psychological safety.

e Develop a School Communication and Relationship-Building Action Plan tailored to their
own educational context and ready for implementation.



I |
- Erasmus+

Methodology & assessment

Methodology

Pedagogical Approaches: Teacher training courses typically employ various pedagogical
approaches to model effective teaching practices. This may include lectures, interactive seminars,
workshops, and hands-on teaching experiences.

Practical Teaching Experience: Practical teaching experience is a fundamental component of
teacher training. Participants often have opportunities to observe experienced educators and
engage in actual teaching in classrooms or educational settings. Feedback and guidance from
mentors are essential during these experiences.

Collaborative Learning: Collaborative learning is often encouraged in teacher training courses.
Participants may work in groups to develop teaching materials, lesson plans, and teaching
strategies. Collaborative projects can promote the exchange of ideas and best practices.

Reflective Practice: Reflective practice is a crucial aspect of teacher training. Participants are
encouraged to reflect on their teaching experiences, analyze their teaching methods, and consider
how to improve their practice. Journals, written reflections, and discussions are common tools for
fostering reflective practice.

Assessment

Written Assignments: Teacher training courses often include written assignments, such as
research papers, case studies, or essays, on topics related to education and teaching methods.
Examinations: Some teacher training courses may include written examinations to assess
participants' understanding of pedagogical theories, educational psychology, and other relevant
subjects.

Professionalism and Communication: Assessment may also consider participants'
professionalism, communication skills, and ability to collaborate with colleagues, parents, and
students.

Feedback and Self-Assessment: Regular feedback from mentors and self-assessment are crucial
components of teacher training assessment. Participants are encouraged to use feedback to
improve their teaching skills

Certification details

1. Completion Certificate: Upon successfully completing a teacher training course, you will
typically receive a completion certificate or diploma from the training provider or
institution. This certificate acknowledges your participation and successful completion of
the training.

2. Course Duration: The duration of teacher training courses can vary widely. Some may be
short-term workshops or seminars, while others may be more comprehensive and span
several weeks or months. The certificate may indicate the total number of hours or credits
completed.
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3. Content and Curriculum: The certificate should outline the key topics, content, and skills
covered during the training. This information helps future employers or educational
institutions understand the scope of your training.

4. Credits or Continuing Education Units (CEUs): In some cases, teacher training courses
may offer academic credits or Continuing Education Units (CEUs). These credits can be
valuable for professional development and may be recognized by educational authorities
or institutions.

5. Language of Instruction: If the teacher training course is conducted in a language other
than your native language, the certificate may indicate your language proficiency level or
the language in which the training was delivered.

6. Evaluation and Assessment: Teacher training courses often involve assessments or
evaluations of your performance. The certificate may include information about your
performance in the training, such as grades or evaluations.

7. Recognition and Accreditation: Ensure that the teacher training course and the
institution providing it are recognized and accredited by relevant educational authorities
or professional bodies. This can affect the credibility and transferability of your certificate.

8. Pedagogical Practices: If the training includes practical teaching experience or classroom
observations, the certificate may highlight your proficiency in specific pedagogical
practices or teaching methodologies.

Pricing, packages and other information
e Price: 400 Euro
o Package contents: Course
Additional information
e Language: English
e Target audience ISCED:
Primary education ISCED 1)
Lower secondary education ISCED 2)
Upper secondary education (ISCED 3)
o Target audience type:
Teacher, Careers Counsellor , Researcher
e Learning time: 25 hours or more



